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Case Study: Licensing Detection IP 
 
InterAct was established in 2005 as a unique partnership between four leading UK government 
research agencies: Central Science Laboratory (CSL); Defence Science and Technology Laboratory 
(Dstl); Health Protection Agency (HPA) and Veterinary Laboratories Agency (VLA). Funded by the 
Department for Innovation Universities and Skills (DIUS) under the PSRE Exploitation Fund Second 
Round the partnership was established to capture the synergies derived through combining the 
intellectual property, know-how and R&D services of these world class institutes. 
 
In 2008 the partnership secured a further three years of funding and expanded to include two 
additional partners: Centre for Environment, Fisheries and Aquaculture Science (Cefas) and the 
Health and Safety Laboratory (HSL).   
 
All of the partners have considerable expertise in the detection of biological agents and have a range 
of intellectual property covering detection platforms, proprietary reagents and tests and test validation 
capabilities. In order to help identify cross partner exploitation opportunities two detection workshops 
were held in February and March 2005. The two workshops had a total of 35 participants 
representing the majority of the key research leaders in detection across the four partners at that 
time. The workshops covered a wide range of detection technologies; from antibody based detection 
through to micro- and nano-arrays, volatile analysis, molecular based techniques and real time micro-
organism detection.  
 
A total of 16 potential commercialisation projects were identified as the initial output from the two 
detection workshops. These opportunities were subsequently developed using InterAct’s resources 
and to date have generated a range of successfully completed exploitation vehicles. Using its Proof of 
Concept Fund a number of further opportunities are being taken forward by InterAct and it is expected 
that these will generate additional exploitation vehicles in due course.    
 
InterAct Detection Exploitation Vehicle examples: 
 
A rapid Avian Influenza detection test: Through the combination of CSL’s unique know-how and 
intellectual property in rapid, lateral flow detection and VLA’s expertise and antigen libraries for 
detection of avian influenza the partners are developing a quick and simple point-of-care test for 
detecting the highly pathogenic strains of avian influenza. Seed funding from CSL was secured for 
the development of the prototype and this was subsequently expanded through funding from the 
InterAct Proof of Concept Fund. A commercialisation partner has now been secured to market and 
sell the tests once the proof of concept and validation work is successfully completed.  
 
Licensing of molecular diagnostic kits: An exploitation plan and process was identified and 
implemented to find commercial licensees for a range of validated PCR disease detection assays 
developed by and in use within the partner laboratories. A marketing road show to visit many of the 
major diagnostic companies was undertaken, including companies in Canada and USA. This resulted 
in a number of licensing opportunities being identified and negotiations were subsequently entered 
into with different companies. Three licences have been completed to date, examples of which are 
shown below from two press releases.    
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QIAGEN and VLA Enter Into Agreement in Veterinary Testing  
 
Relationship targets significant expansion of QIAGEN’s portfolio of molecular tests for infectious diseases in the 
veterinary market  
 
QIAGEN has entered into a strategic agreement with the British Veterinary Laboratories Agency (VLA), one of 
the world’s leading laboratories in the field of veterinary testing. As a part of this agreement, QIAGEN acquired 
a license to commercialize outside the United Kingdom a portfolio of selected PCR-based, veterinary molecular 
tests (assays) developed by VLA. This initial portfolio consists of seven PCR-based assays for infectious 
veterinary diseases affecting livestock such as cows and horses. VLA will validate the assays which are based 
on QIAGEN’s preanalytical and assay technologies. In addition, QIAGEN will receive rights to future molecular 
assays for veterinary applications developed by VLA. VLA had already validated one QIAGEN assay for the 
detection of Mycobacterium p aratuberculosis, the causative agent for the usually fatal infection of Johne’s 
disease in cattle.  
 
“This partnership with VLA is very important to QIAGEN’s molecular testing business in the veterinary markets. 
VLA’s assay portfolio and assay development capabilities as well as its access to large volumes of sample 
materials allows QIAGEN to significantly expand its current assay portfolio and further leverage its well 
established leadership in molecular diagnostics into the growing market of veterinary testing applications”, said 
Simone Gauch, Global Marketing Director Applied Testing at QIAGEN. “QIAGEN is a leading provider of 
molecular testing solutions into the veterinary market. More than 80 institutions around the globe use the 
company’s testing procedures in the surveillance of infectious veterinary diseases. QIAGEN expects to launch 
first products resulting from the collaboration with VLA in mid 2007.”  
 
The VLA portfolio includes tests for a number of veterinary diseases such as Bovine Viral Diarrhoea-Virus 
(BVDV). For example BVDV which is closely related to the Classical Swine-Fever-Virus, creates significant 
economic damages to the agricultural sectors in many countries world-wide. Large numbers of BVDV infections 
occur without symptoms and thus remain unnoticed by farmers who do not test for this disease. Some 
variations such as mucosal disease are almost always lethal.  
 
“We are pleased to have found such a strong partner for the global distribution of our molecular, veterinary 
tests”, said Professor Steve Edwards, Chief Executive of VLA “For a large number of infectious diseases, PCR-
based methods have significant advantages over conventional techniques and are therefore rapidly gaining 
acceptance. The VLA is pleased to be able to share with laboratories across the world the validated PCR tests 
that VLA has developed for support of the UK livestock industry and Government animal health programs.” 
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Veterinary Laboratories Agency and Applied Biosystems to 
Commercialize New Avian Influenza and Newcastle Disease Detection Kit  
 
Applied Biosystems (NYSE: ABI), an Applera Corporation business, and the Veterinary Laboratories Agency 
(VLA), a UK government agency specializing in animal disease surveillance and veterinary research, 
announced a strategic collaboration to manufacture and commercialize the VLA's molecular avian influenza and 
Newcastle disease environmental detection kits. These kits are expected to be broadly available in Europe and 
other parts of the world, such as Asia and Africa. This collaboration is intended to help early detection of these 
harmful bird diseases, which is a critical step in managing the threat posed by these diseases. 
 
The goal of the VLA and Applied Biosystems agreement is to make these types of tests - known as assays - 
more readily available for the same type of early warning detection in various countries. In addition to the 
Influenza A virus and its H5 subtype, the assays are also expected to address the H7 subtype and Newcastle 
disease. The new assays are designed to rapidly and reliably detect a broad range of avian influenza strains in 
laboratory samples. 
 
Under the terms of the agreement, Applied Biosystems will commercialize the VLA real-time PCR assays. Real-
time PCR is a laboratory method used to simultaneously detect and determine the amount of nucleic acids 
present in samples. Applied Biosystems was chosen due to its expertise in the area of avian influenza 
detection, its broad portfolio of avian flu kits based on TaqMan(R) real-time PCR technology, its commercial 
manufacturing scalability and its specialty in producing reliable tests that require fewer processing steps. 
 
 
 
 

   © InterAct 2008 

http://www3.appliedbiosystems.com/index.htm


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


